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Challenges of Distributed SE 

Project Management 

 

Cultural Differences 

 

Time zones 

 

Communication and Language skills 
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Assignment 0 

Communication Rules 

 

There are several universities involved in this project. 
Good communication is important. Please, when you send 
any e-mail to the assistants or your colleagues start the 
subject with: [dose2012].  

 

Furthermore, when you sign the e-mail add your group 
number (you will get a group number soon), and the 
university where you are from.   
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Good communication! 
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Communication, communication! 
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Writing an e-mail 
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5 e-mails … 
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Solution: Assignment 0 



9 

ETH teams 
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Two ways of taking this course 

1. I only do my project 

 

 

2. I am part of a distributed project: a group of three 
teams 


